
On most application forms, you’ll find a question such as:
How do you know there’s a need for your project?
Why is your project needed? 
Can you evidence a need for your project?

The funder wants to know that what you plan to deliver is
needed, that it will reach those who need it most, and that it will
have a positive impact.

Most projects are the result of research or evidence that show a
need for things to start, stop, change or improve. This is your
opportunity to present that evidence to the funder and tell them
how you intend to make it better. This can be a combination of
your own knowledge of your community or the people you're
serving, plus data and stats to back that up. 

Funders need to know that their money is going where there is
the most need and where it will make the most impact.

Answer the following questions.1.
Combine them all into an answer that meets the
application’s word count (or aim for 500 words).

2.

Read the full article and my example at:
rachelireland.substack.com

Evidence of Need

https://www.rachelireland.co.uk/
https://rachelireland.substack.com/


Why is your project needed?
What are the challenges or difficulties people in your community
are facing?

Why do these challenges or difficulties exist and are they unique
to your area or beneficiary group?

What impact on quality of life do these challenges or difficulties
have on your beneficiaries?

Tip: Talk about your service users or potential beneficiaries in as
much detail as you can. Be specific and describe their needs in a

way that others can relate to.

https://rachelireland.substack.com/p/who-do-you-want-to-help
https://www.rachelireland.co.uk/


What is the gap in the community? 
Is there something missing in your community that this project
will fill? 

Can you explain why this gap exists?

Are any other organisations delivering something similar?

Tip: You don’t need to be doing something unique, but your
project should either fill a gap not currently served or

complement existing delivery. Read more about that here.

https://rachelireland.substack.com/p/complement-dont-duplicate
https://www.rachelireland.co.uk/


Can you prove it’s needed?
How many enquiries have you had, or requests to address this
need?

Do you have more demand than you can serve? (Do you have a
waiting list?)

Have you carried out consultations, surveys or questionnaires to
confirm that the need for your idea or project exists?

Tip: Use both anecdotal evidence (knowledge and insights from
your community) and data/statistics to back it up (ONS, Public

Health England, Area Profiles, local plans & strategies).

https://www.ons.gov.uk/
https://www.gov.uk/search/research-and-statistics?organisations[]=public-health-england&parent=public-health-england
https://www.gov.uk/search/research-and-statistics?organisations[]=public-health-england&parent=public-health-england
https://www.rachelireland.co.uk/


What will the impact of your project be?
You can read more about outputs and outcomes here, but try to
explain how your project will help people.

How does your project contribute to the need evidenced in the
plans and priorities listed above?

How are you or your organisation best placed to solve this
problem and make an impact?

Tip: It can help to clarify where the idea for the project came
from from? Was it staff, volunteers, service users? Was it a result

of a consultation or targeted research into a topic?

https://rachelireland.substack.com/p/outcomes-outputs-and-impact
https://www.rachelireland.co.uk/


Space to put all your answers together.

https://www.rachelireland.co.uk/
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https://www.rachelireland.co.uk/

	textarea_1amfh: There is a lot of unease around the current levels of antisocial behaviour in our neighbourhood. It's affecting the older residents and families and contributing to people feeling unsafe in their own homes.
	textarea_2nlsu: The challenges around antisocial behaviour in inner city Bradford neighbourhoods stem from young people who are not engaged in education, employment or training. They don't have any activities to attend locally, and last year, our youth centre closed due to funding.
	textarea_3vvyq: Over the last few years, the level of antisocial behaviour has increased, and this has impacted on the general look and feel of the area, from the cleanliness of the streets, the upkeep of communal areas, and the community spirit that our neighbourhood used to feel proud of. For the young people, it means they feel disengaged, bored, and blamed for bigger problems in society.
	textarea_4dbmj: There is a lack of activities for young people, and no organised groups that support both our younger and older residents. For sports activities, young people have to travel to the city centre, and outdoor activities for older people are done on an individual basis, rather than as a group.
	textarea_5dosj: We know that both a lack of activities and the disrepair to our streets have been caused by the restrictions of the pandemic, council funding cuts to street cleaning services and refuse collection, as well as by our residents being hit disproportionally by the cost-of-living crisis. 
	textarea_6uiii: We have seen community groups and charities in other parts of Bradford have some success with cleaning up their neighbourhood, as well as with organising and facilitating intergenerational activities. We have spoken to two of these groups and based our plans on what they have learnt so far.
	textarea_7fnnl: Over the last six months, we have recorded 30 enquiries asking if we can do anything to tackle the issue of antisocial behaviour and damage to our neighbourhood.
	textarea_8xbyw: As a small community group, we have the volunteers to start up this project, but we don't have the funding to pay for equipment, or the expertise we'd need to buy in both to lead some of the activities and carry out the more intensive manual work.
	textarea_9ytuq: In addition to speaking to local residents, we know that:

- 32,208 incidents of violent crime were recorded in Bradford during 2022 - an increase of 12% compared to the previous year.

- The total number of offences in Bradford increased by 6%, with police recording 70,930 crimes over the course of the year.

- Bradford District sits well above (130.8 crimes per 1,000 people) the average in the UK (85.5 crimes per 1,000 people).

- There were more than 7,000 anti-social behaviour reports in Bradford in 2022

Sources: ONS & data.police.uk


	textarea_10sjgh: The impact of the project will be three-fold:

- Young people will have something constructive to do, where they live

- Older residents will have the opportunity to feel part of their community again

- The appearance and cleanliness of our streets and neighbourhood will be lifted creating a renewed sense of community


	textarea_11lpqg: The Police & Crime Plan and local ONS data shows a real need for people to feel proud of where they live, safe on their own streets, and engaged in positive activities. This project will engage residents of all ages in activities that will have a real and tangible impact on the place they call home, in turn reducing antisocial behaviour and improving relationships within our community.
	textarea_12zlcr: We are a group of volunteers who live in this community. The residents we speak about are our family, friends and neighbours. We are deeply passionate about making a positive difference, and we know first-hand the devastating effects the recent antisocial behaviour and damage has caused. As we don't work for the authorities we are trusted by everyone we meet, and in a strong position to encourage people to participate in this project.
	textarea_13hklk: 
	textarea_14anrj: 
	textarea_15qivj: 


